
$kbmwa5g3 

           Appendix B 
 

Commentary on Projected Outturn for the General Fund and the Housing Revenue 
Account        
 
GENERAL FUND 
  
Staffing vacancy factor    
The budget for the year of £125,000 has been achieved and as at the end of October 
General Fund salary budgets are anticipated to produce an additional saving of 
£329,000. 
 
Inflation allowance  
 
Each year a global sum is set aside within the budget for inflation increases and for 
2019/20 this is set at £140,000. Throughout the year, as and when annual increases in 
contracts/annual payments are determined, virements are actioned to the appropriate 
budget headings from the set aside sum. To date, £36,000 of this allowance has been 
used and a further £40,000 is being held pending any further increases. 
 
Waste and Parks Management 
 
The budget for the disposal of illegal dumping of £22,250 has been exceeded. There 
were significant amounts of dumping at the Birchwood Road and new Barn Road 
recycling sites.  The current projection for the year is £40,000 with the overspend being 
funded from in service virements. 
 
As previously reported, additional costs were incurred whilst the Pepperhill waste 
disposal site was temporarily closed and waste was disposed of elsewhere. The total cost 
of £95,000 will be reimbursed from Kent County Council. 
 
Overall, service savings on waste management are likely to mean the planned reserve 
contribution of £70,000 is not needed. 
 
Support to other funds 
 
This figure measures the expected level of support of General Fund staff and resources 
to the Housing Revenue Account. Based upon current estimates of staff time and work 
allocation this amount is expected to be £100,000 higher than the budget.   
 
Legal Services   
 
Legal fees is a difficult budget to manage as service requirements dictate its use each 
year. The annual budget is £56,360 and has as such been largely spent this year, 
however, of the spend to date almost £19,000 of this will be recharged to the HRA. 
Additionally, reducing this spend, the Council has received a net reimbursement of 
£35,000 for legal fees incurred the previous financial year, following successful litigation. 
For the purpose of the projected outturn exercise, the projection has been assumed at 
budget but service demands may change this position.  
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Areas of significant underspend or overachievement of income 
                                                                                                                                                                                                                                                                                                            
Interest – overachievement of income £1,350,000 
 
The budget for investment income is £650,000. The Council has to date earnt just under 
£1.5m from its investments with a further £300,000 declared but not yet received.  As the 
externally managed pooled fund dividends are subject to fluctuations in the markets, past 
performance is not a guaranteed indicator of future performance.  A prudent projection of 
£2m has therefore been agreed. 
 
Benefits -  net underspend of £300,000 
 
Most benefit expenditure is reimbursed by Government grant and the Council also 
receives income from the recovery of overpaid housing benefit.  
 
The 2018/19 grant claim is being audited and it is possible for audit adjustments to be 
made to the claim, which would affect the budgetary position in the current year. Initial 
feedback is that this is unlikely.  
 
It is expected that good overpayment recovery will result in a surplus position; the size of 
the surplus is currently projected to be around £300,000. 
 
 
Revenues & Benefits – additional income of £14,550   
 
Income from Kent County Council of £109,550 has been forthcoming in respect the 
decision made by the General Assembly of the Council in February 2019 to reduce 
Council tax discounts for unoccupied and unfurnished dwellings.  
 
However, an additional £95,000 of cost is expected due to the continued use of external 
services employed to identify additional NNDR income for the Council.  Although an initial 
outlay from the service area, it results in an increase in ongoing NNDR income. 
 
Revenues, Benefits, Fraud and Audit Shared Services - savings of £60,000 
 
The Shared Services continue to benefit from grants from preceptors reflecting the 
benefits to them of anti-fraud work and the Council Tax Support Scheme.  The full grant 
amounts are not assumed in the budgets as they are subject to change.  The grant 
income has reduced the need to rely on the budgeted expenditure resulting in an overall 
underspend.  
 
Planning Income – over achievement of income of £205,000   
 
Planning fee income is significantly exceeding budget this year with some very large 
applications contributing to this, including several on Lowfield Street and the Littlebrook 
Power station redevelopment.  Above budget income on Planning Performance 
agreements reflects the large applications that are being determined.  There is also a 
high level of pre-application activity, notably in and around Dartford Town Centre, and this 
is reflected in pre-application advice for non-householders, which is exceeding budgeted 
income.  In total, planning fees are around £405,000 greater than budget. It is proposed 
to make a net  transfer to reserves of £77,540 in order to cover continuing resource 
demands. 
 
 
 



$kbmwa5g3 

Areas of significant overspend or underachievement of income 
 
 
Eltham Crematorium – under achievement of income of £50,190 
 
The income budget of £225,190 will not be achieved. The last two years income from the 
crematorium did not meet the budget, (2017/18 - £211,525 and 2018/19 - £167,213). As 
no new information was available, a projection of £175,000 has been assumed. Numbers 
are still continuing to fall, a higher figure than 2018/19 has been assumed as this 
contained prior year adjustments for miscoded utility bills. 
 
Special Events – overspend of £73,180 
 
A net overspend of £86,000 was previously reported against the net budget for the 
festival of £88,650.  Expenditure totalled £219,310 against its budget of £158,650 while 
£45,000 was reported as achieved against the £70,000 income budget. The income 
position has been improved to £57,480. 
 
Seventy five percent of the cost of the festival relates to infrastructure, such as fencing, 
staging, security etc., the costs of which have all risen. The performance budget has 
remained static. Whilst the number of sponsors remained constant, many reduced the 
amount they paid. This is likely to be due to the difficult trading conditions many 
companies are facing. Income from food and drink concessions was also down following 
a poor performance in 2018.  
 
Markets – underachievement of income of £44,520 
 
A tough economic trading environment has resulted in reduced income on Dartford’s 
Thursday and Saturday Markets. Consumers have also been deterred by the closure of 
Central & Market Street Car Parks and construction works in the area which is partly why 
the Council is not achieving the same income performance levels experienced in recent 
years. However, it is hoped that once completed, the new public realm improvements and 
allied parking will help to enhance local trading conditions and increase the number of 
shoppers visiting the town centre. 
 
Cemeteries Income - underachievement of income of £24,700 
 
Following prior year trends where income did not meet budget, there is an anticipated 
shortfall this financial year.  This is also in line with national trends. 
 
Car Park Income – under achievement of car park income £40,000 
 
Income from fees and charges is underachieving with a projection of £40,000 under 
budget. The Council’s income from managed car parking spaces across the Borough has 
reduced in the main due to the closure of Market Street Car Park. This car park was short 
stay charging 50p for every space per hour and was a significant income generator. Other 
car parks have not seen a rise in use to compensate. Acacia Car Park is currently 
undergoing a “re-vamp” and the current regeneration of the town centre and the 
associated roadworks and congestion is having a major impact on visitors to the area.  
 
Income from fines has the potential to exceed budget but for prudence, the projection 
stands at budget, due to expected long term sick leave over the next few months, 
reducing the availability of the Civil Enforcement team. The final year-end position will be 
dependent upon any change in the level of provision made for unpaid debts as at 31 
March 2020 compared to the previous financial year.  
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Environmental Shared Services – net overspend of £29,000 
 
Due to current service demands on Dartford related work, the partnership has agreed to 
an adjustment of the percentage allocations attributable to the authority. This has resulted 
in additional costs to the Council. 
  
 
Insurances – net overspend of £29,540 
 
The net projected overspend reflects the new tender, effective from November 2019 and 
the revaluation of some corporate properties during 2018/19. 
 
Temporary Accommodation – net overspend of £343,000  
 
At this stage last year the projected outturn was set to overspend by £833,000, on a 
£650,000 budget. The budget has been increased to £900,000 and this partially explains 
the reduction in the overspend. It is projected that spend on nightly paid accommodation 
will be higher than last year  but DPLS is lower, so the combined spend is forecast to 
outturn very close to last year’s outturn. The reduction in DPLS spend is due to leases 
expiring and not being renewed due to increases in rates, and renegotiation of nightly 
paid prices downwards. Housing benefit income is also predicted to  be higher than last 
year for both nightly paid and DPLS accommodation. Increased spend in Homelessness 
prevention mentioned in the next section has also contributed to some reduction of spend 
in this area. 
 
If expenditure continues at a similar rate throughout the rest of the year, a net overspend 
of £343,000 is expected.  
 
This year the flexible homelessness support grant has been increased to £362,679. The 
grant replaced the Department for Work and Pensions’ temporary accommodation 
management fee paid as part of housing benefit.  
 
The situation continues to be closely monitored and the Housing Department is actively 
pursuing a number of strategies to help. 
 
Homelessness Prevention – net overspend of £100,000 
 
This is a reduction from last year’s projected overspend at this time last year of £167,000. 
Like last year the increased staffing and new IT, funded by the new burdens grant, has 
meant the amount of work on preventing homelessness has increased. The large 
increase in spend on homeless prevention payments continues this year, and has risen 
from a predicted overspend of £89,000 to £127,000. Some costs are offset by other grant 
income. Whilst it is impossible to directly correlate, every penny spent on homeless 
prevention saves disproportionally more money than if those homeless prevention cases 
ended up in Temporary Accommodation. 
 
HOUSING REVENUE ACCOUNT  
 
Overall, the Housing Revenue Account is currently expected to outturn at £4,146,000 
under budget, which will leave it with a balance of £13.22m to be carried forward into 
2020/21. The balance brought forward of £12.3m is higher than the originally expected 
£8.9m balance due to significant underspends in 2019/20. 
 
The main variances are as follows: 
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Revenue Contribution to Capital and Depreciation 
 
The projected Revenue Contribution to Capital is £3,307,000 lower than the budget. This 
is due to lower expected capital spend on the New Homes Building project. This is 
explained in the Capital report presented to this same meeting.  
  
 
 
Income  
 
Total income is expected to outturn at £922,000 more than budget. Contributors include 
prudent budget setting when considering the extra week this year and New Builds. Rents 
are expected to outturn at approximately £365,000 over budget, Tenants Charges for 
Services at £353,000 over budget and Leaseholders’ service charges at £193,000 over 
budget.  
 
Special Management 
 
Special Management is expected to underspend by £35,000. The main variances are as 
follows: 
 

 underspends on staffing for both Community Centres 

 overachieving room hire income at Temple Hill Community Centre of £25k 
 

 
Housing Services for the Elderly 
 
This budget is expected to underspend by approximately £76,000, which is very similar to 
last year. The main area underspending continues to be utility costs which are £45,000 
lower than budget, in part due to the energy saving measures. Staff vacancies/ part time 
working, Out of Hours and various small projected underspends make up the balance. 
 
Planned Repairs 
 
The Housing Maintenance Manager expects Planned Repairs to underspend by £52,000. 
The areas of biggest underspend are Legionella Control, Surveys and Gas Servicing 
largely due to issues programming the works. 
 
 
Responsive Repairs  
 
The Housing Maintenance Manager expects this budget to underspend by just over 
£73,000, based on current ordering levels due to the benefits of having a long term 
capital improvement plan that has renewed components within our properties that do not 
then fail as often as older components. 
 

 


